Communication

Philosophy

Exploring Balenciaga's disruptive strategies

Manufactured Disruption

Balenciaga thrives on
manufactured disruption, creating
buzz through unexpected designs
and provocative marketing that
challenge conventional luxury
norms and ignite conversations.

Cultural Infiltration

The brand achieves cultural
infiltration by embedding itself in
various cultural dialogues,
influencing trends and perceptions
while maintaining an avant-garde
edge Iin the luxury space.

Strategic Ambiguity

Balenciaga employs strategic
ambiguity, leaving room for
Interpretation in its messaging,
which cultivates intrigue and
engages consumers, making them
active participants in the brand
narrative.



How They Advertise

Key AdVertising Strategies Employed

e Outdoor advertising campaigns
e Focus on print media

e Digital-first approach

e No broadcast advertising choice




The
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Balenciaga's partnership with The

Simpsons showcases cultural
infiltration through humor and

satire, reaching a vast audience. -
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Afterworld:
Luxury Gaming

Balenciaga's innovative approach redefines fashion
with a playable video game, merging luxury and
Interactive experiences seamlessly.




The Celebrity
Lcosystem

Balenciaga leverages cultural amplifiers like Kim
Kardashian and YE to enhance brand reach and

relevance.




Generating
Publicity

Balenciaga creates a self-sustaining media engine
through innovative marketing strategies that spark
conversation and cultural relevance.



Constructive
Criticism

Balenciaga's strategy is effective yet polarizing, as
it lacks an emotional safety net and creates risks

for the brand.
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The Lesson o=

Balenciaga's absence of traditional advertising &;s’

proven to be a powerful yet costly strategy in
brand communication.



